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EXECUTIVE COMMITTEE MEETING 

2nd April 2004

Minutes 

D R A F T

	Attending:
	Name
	Forum

	
	Keith Gunner

Nick Caprara

Martin Calvert 

Billy Hughes 

David Gibbens

Louise Thompson

Steve McGovern

Sadhu Chahal

Martin Bewick

Peter Matthews

John Towl

Sue Dixon (Chair)

Alan Kirk
	Hants and IOW

London/NE London

West Yorkshire

Hants and IOW

South West

West Midlands

Sussex

South West (+Wiltshire)

North East

London/Central London

East Midlands

Yorkshire and Humberside

West Midlands

	Also present
	Rosie May (EHA) from 12.30
	

	
	David Ireland (LBHF / EHA)
	Central London EPOF

	
	
	

	
	
	

	Apologies
	Emma Kumar

Jeremy Mason

Vicki Dubury

Carolyn Russell
	Sussex

East Midlands

Kent

Mid Beds?

	
	
	


The meeting was quorate.

	1. Apologies – see above
	

	2. Meeting with EHA
	

	a) Sue Dixon reported on a positive meeting with Jonathan Ellis.  Sue will revamp the Memorandum of Understanding between the two organisations.

b) SD will circulate more detailed notes of the meeting as an addendum to the minutes.
	SD

SD

	3. Minutes of the Previous Meeting/ Matters arising
	

	a) The Minutes of the meeting of the 27th January were agreed as a true record.
	

	4. Matters arising from the minutes
	

	a) Website/Newsletter
	

	NC awaiting further information from a couple of Exec members and to be forwarded to the EHA by 8th April 2004.
	NC

	DG reported a simple web page for NAEPP was set up on geocities. Nick will have a look at updating this with the info which will also go on the EHA site.  
	NC

	DG to put the link to the NAEPP home page in the minutes. (see below)

http://www.geocities.com/naeppmembership/

	DG

	b) Home Seller Packs

Martin Calvert had discussed this the ODPM to discuss this and the problems it could cause in areas of low demand.  .   ODPM had confirmed that sellers packs were likely to be required for all areas and house-types.  The cost will depend on what LAs charges for searches.  Average of  £350 quoted although some present thought this might not be realistic.  This fee would  include energy rating and building condition survey by “approved inspectors” (8000 to be found across the country).  

The Exec endorsed Martin’s view that this could be another disincentive for an owner disposing of their empty property and therefore Local Authorities should have discretion about whether they should be required in their local area depending on market circumstances. Martin to draft letter from NAEPP and circulate on loop.

	MC

	c) SC Membership

To strengthen the links with the forums, it was agreed that Chairs present at meeting should be co-opted onto Executive.  DG to add to e-mail loop. 
	DG 

	It was further agreed that Chairs should have an automatic right to membership of the Executive.  It was agreed that a proposal should be put to the Membership to amend the Constitution accordingly. It was agreed that this should include provision for substitutes from fora to attend and hold proxy votes should the Chair of the forum be unable to be present; though subject to any restrictions re the nature of their NAEPP membership.
	DG 

	d) Training – agenda item
	

	e) AGM/Annual Conference – agenda item
	

	5. Treasurer’s Report
	

	a) Treasurer’s report circulated along with a financial summary.  This had been produced quickly just before the meeting and was not complete. Revised report to be circulated including further information about money still held by the EHA.
	DG

	b) DG explained problems without admin support and slowness getting this set up.  A letter laying out the terms under which admin support would be bought in was circulated.  DG pointed out that any exec member could use a similar approach to support them on particular pieces of work.  The emphasis had to be on ensuring that such work was done on a self-employed basis and DG cautioned about the desire of the Inland Revenue to construe employment as “casual” and therefore subject to employer’s NI contributions rather than as self-employment.  It was not enough for the person concerned to simply claim they were self-employed as the IR would look more closely at the facts of the case than this.

c) It was agreed that the idea of a dedicated co-ordinator/admin person would be kept under review.
	

	6. Training
	

	a) Billy H was to meet Emma K to discuss this further. 
	BH

	b) It was agreed that an annual, 2-day residential induction course would be desirable.  BH and EK to discuss
	BH and EK



	c) BH to ask Emma about circulating round the loop requests for the types of training that people wanted to receive.
	BH / EK

	d) List of people willing to mentor and offer  “good practice” support to be set up by BH / EK
	BH / EK

	e) Rosie described the CIEH/EHA Guide which would be much more detailed than the ODPM guide.  The Guide would be produced chapter-by-chapter until complete.  The cost to subscribers would be £110 per annum with the subscription covering updates for subsequent years.  (The Guide would be loose leaf).
	RMay

	f) NAEPP would be involved in helping on the first chapter, as a pilot for how the interaction between NAEPP and EHA would work in developing the guide.  This covers the role of the EPP (Job Descriptions and Personal Specifications).  Rosie was clear that no money could be given to NAEPP for any involvement.
	RMay

	g) The meeting was positive about helping with input into the guide   .  However, DG felt that the scale of NAEPP involvement was (or should be) such that some kind of recompense should be offered over and above an acknowledgement:  he suggested it might be appropriate that NAEPP members should get a discount.  The proposal that NAEPP receive something over and above acknowledgement was put to the meeting and was defeated 9 to 1. 
	

	7. ‘Next steps’ issues

a) It was clarified that “Individual Members” can belong to the Exec but can’t vote on financial matters. 

b) Final comments on Joining NAEPP sheet by 8th April 2004.
	DG

ALL

	c) DG to send Joining NAEPP and application form to be attached to Bulletin.
	DG and RMay

	8. BVPI64
	

	a) Rosie to send out a questionnaire in April’s Bulletin asking what LAs are actually reporting.  Rosie will then feed the results through to NAEPP via DG with a view to feeding into any further refinement of the BVPI.
	RMay

	b) Info from Rosie May - Paul Kirby at Cabinet Office is responsible for the Audit Commission and how they interpret the BVPI64. Roy Earl – political adviser.
	DG

	c) Current Guidelines apply to this year.  DG said we had previously agreed need to revise guidelines for 2004-05 eg to remove RSL properties from scope of BVPI.   DG to discuss next steps with ODPM
	DG


	9. AGM and Constitution
	

	a) DG outlined the position with the AGM.  A meeting was originally scheduled for late February but lack of time had prevented this being organised.  

b) It was agreed that an AGM was an essential part of the life of the organisation DG suggested it would be possible to hold a virtual AGM similar to other meetings already held at a distance as follows:

i. a NAEPP “meeting”  e-mail group could be set up on Yahoo!

ii. a meeting could be announced with a start-date and a finish date say covering two weeks; AGM papers etc would be circulated to the main loop 

iii. those interested in attending could then subscribe to the e-mail group by the start date (subscription being simply sending an e-mail to NAEPPMeeting-subscribe@yahoogroups.com)

iv. the e-mail group rules would be set to send all e-mails automatically to all group members (as with the old NAEPP loop)

v. motions would be put and voted on as with existing virtual meetings

vi. at the end of the meeting period, all the members of the e-mail group would be deleted until the next meeting (which could be an AGM or any other general meeting). 

c) Alan K to organise virtual AGM with DG assistance for beginning May (if possible) assuming the proposal was agreed by the whole membership.

d) DG to make proposals for relevant changes to the Constitution including any other changes eg around individual membership etc..
	AK / DG

DG

	10. Conferences
	

	a) Billie and Rosie are organising a conference on the South Coast – Foxlees near Lyndhurst off Junction 1 on M27.  This was to be billed as a NAEPP / EHA conference.  Date set for the 23rd June.

b) Martin Bewick and Rosie will look at a Northern Conference – some time in July.

c) It was agreed that  the 2-day Induction training conference should be held in the Midlands – Louise to investigate venue.
	BH / RM

MB / RM

LT

	11. 
CLO’s 
	

	a) David Ireland reported back on progress.  Consultant reviewed the consultation feedback but this had not been published (held back by ODPM). It was not completely ruled out putting CLOs in the Housing Bill.  This would involve relying on the mechanisms already in the Bill – powers of entry etc. If it doesn’t get in this Bill it will have to await probably the next General Election – there won’t be another Housing Bill before then.  ODPM looking for legal advice – there were concerns about the Human Rights Act for example. David thinks about 50-50 it being put in the current bill. Not many responses to the consultation paper – but most based on housing need as the basis for a CLO and nearly all from LAs.   There was not a great deal of impetus (eg lobbying etc) around the CLO proposal at the moment.

b) Rosie pointed out that the compulsory option had to have a parallel voluntary mechanism. EHA looking at a national model for this.

c) Meeting agree to send a letter to Keith Hill in support.  Keith to draft for Sue.
	KG / SD

	12. 
Housing Bill 
	

	a) Lobby for a requirement for a corporate empty property strategy to be included in the Bill.  DG to draft
b) DG to see if there is a requirement for a private sector housing strategy –some debate about whether this was a current requirement.
	DG



	13. 
EHA Issues 
	

	a) Rosie reported John Earnshaw is the new EHA Low Demand Community Project Manager – based in Barnsley. 
	

	14. 
LG Act and Council Tax 
	

	a) There was a discussion about the impact of council tax changes on the availability of data around empty homes. Where discounts on unfurnished empties was scrapped, they will either have furniture put in to qualify them as second homes or they will be “disappear” from the radar.

b) Rosie reported that EHA was going to lobby for 200% tax.

.
	

	15.  Date of next meeting

Sue to circulate possible dates in January.
	SD

	
	


Minutes taken by David Gibbens.
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